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B. GLOSSARY

Adjustments budget — Prescribed in section 28 of the Municipal Finance Management Act. It is the
formal means by which a municipality may revise its budget during a financial year.

Allocations- Money received from Provincial and National Treasury.
Budget- The financial plan of a municipality

Budget related policy- Policy of a municipality affecting or affected by the budget. Examples include
tariff policy, rates policy and credit control and debt collection poticy.

Budget Steering Committee — Committee established to provide technical assistance to the mayor in
discharging the responsibilities set out in the section 53 of the MFMA.

Capital Expenditure — Spending on municipal assets such as land, buildings, and vehicles. Any capital
expenditure must be reflected as an asset on a municipality’s balance sheet.

Cash-flow statement- a statement showing when actual cash will be received and spent by the
municipality, and the month end balances of cash and short term investments. Cash receipts and
payments do not always coincide is received by the Municipality it is shown as expenditure in the month
that the services or goods are received, even though it may not be paid in the same period.

CP1- Domestic Consumer Price Index
DMTN- Domestic Medium Term Note

DORA- Division of Revenue 8ill. Annual legislation which shows the allocations from national and
provincial government.

Equitable share- a general grant paid to municipalities. It is pre-dominatntly targeted to assist
municipalities with the costs of free basic services.

GFS- Government Finance Statistics. An internationally recognized classification system that facilitates
comparisons between municipalities.

IDP- Integrate Development Plan. The main strategic planning document of a municipality.
KPI- Key performance Indicators

MFMA- Municipal Finance Management Act (No 53 of 2003). The principal piece of legislation relating to
municipal financial management.

MTREF- Medium Term Revenue and Expenditure Framework as prescribed by the MFMA sets out
indicative revenue and expenditure for the budget year plus two outer financial years to determine the
affordability level thereof. It effectively represents a municipality’s medium term financial plan.
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B. GLOSSARY

MYPD- Multi Year Price Determination
NT- National Treasury

Operating expenditure- spending on the day to day expense of a municipality such as general expenses,
salaries and wages and repairs and maintenance.

SDBIP- Service delivery and Budget Implementation Plan. A detailed plan comprising quarterly
performance targets and monthly budget estimates.

Vote- One of the main segments into which a budget is divided, usually at departmental level.




1.RESOLUTIONS

MINUTES COUNCIL MEETING 31 MARCH 2010

2010./2011 TABLED ANNUAL BUDGET (Finance Department)

THAT

RESOLVED

1. The draft budget be adopted as required by section 16 of the MFMA

2. The Tabled Budget be advertised for Public comments




2. EXECUTIVE SUMMARY

The preparation of the 2010/2011 municipality’s Medium Term Revenue and Expenditure Framework
(MTREF) was an extremely challenging one as various factors, with considerable potential impacts on
core service delivery cost and revenue components influenced the outcome of its MTREF.

The municipality took a conservative economic approach in the preparation for the 2010/2011 MTREF
period. Factors supporting this included lower revenue collection, higher interest rates on long term
Council debt repayments and lower interest rates on investments, resulting in reduced interest earnings.

The challenge to produce a sustainable, affordable budget necessitated reductions to certain budget
provisions, such as particular anticipated capital projects as well as reduction in travelling and
subsistence and purchases of furniture and other equipment.

The MTREF — based revenue and expenditure projections assumed inflation-linked annual adjustments
of 6.5%; 6.5% and 7.8% respectively for the 3 —year budget period of 2010/11, 2011/12 and 2012/13.

' Further key parameters applied to the municipality’s financial framework included the following for
Q 2010/11 financial year:

e Revenue/tariff increases

Rates 9%
Electricity 15.3%
Water 16.3%
Sanitation 9%
Refuse 9%
* Salaries and wages adjustments 8.5%
» General expenses 5.6%
* Repairs and maintenance 8.5%

O Total revenue for the 2010/11 financial year amounts to R, which represents an increase of R, % over
2009/10.

Debt finance has been avoided for the 2010/11 financial year so as not to strain the rate payers from the
effects of debt repayments and exorbitant interest rates prevailing and forecast. This implies that we
have resorted rely on Capital Allocations from Government to fulfill over capital objectives.

Primary budget revenue and expenditure categories reflect budget increases:

* Assessment rates 29%




2. EXECUTIVE SUMMARY

Percentage growth on revenue categories (year on year):

e Electricity 42%
s  Water 57%
L ]

e Sanitation 46%
* Refuse 45%

Percentage growth on expenditure categories (year on year):

e Staff costs 16.5%
s General expenses 21%
* Repairs and maintenance 4.7%

The budget has been prepared in terms of guidelines from the Budget Steering Committee and further

O guidelines as contained in National Treasury Circular 51 (February 2010).




3. ANNUAL BUDGET TABLES

TABLE A 1: BUDGET SUMMARY

2010/11 Medium Term Revenue &

Description 2006107 2007/08 2008109 Current Year 2009110 Expenditure Framework
R millicn Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Outcome Outcome Qutcome Budget Budget Forecast outcome 201011 H 21112 | +2201M3
Financial Performance
Property rates 18 19 21 2 2 2 - 27 29 3
Semice charges 34 35 39 55 55 55 - 90 96 104
Investment revenue 1 1 3 1] 1 1 - 1 1 1
Transfers recognised A 23 29 I8 39 3 - 49 58 60
Other own revenua B 8 i7 kL) 23 23 - W2 13 14
Total Revenue 82 83 109 150 140 140 - 179 193 209
Emplayee costs 33 7 42 53 50 30 - 59 68 73
Remuneration of councillars 4 4 5 5 5 5 - 5 § [
Depreciation & asset impaiment - - - 13 13 13 - 0 . -
Finance charges 3 2 2 2 2 2 - 1 1 1
Materials and bulk purchases 17 20 23 0 0 30 - 2 3 36
Grants and subsidies - - - - - - - - - -
Other expenditure 30 33 50 7 65 65 - 116 124 134
Total Expenditure 86 98 121 176 166 166 - 213 32 249
Surplus/(Deficit) (3) {15) {13} {26} (25) (25) - (34) {38) {40)
Transfers recognised - capital 14 15 23 26 i} 26 - 34 45 44
Confributions & Contributed assets - - - - - - - - - -
Surplus/{Deficit) after capital fransfers & 1 1 10 0 0 0 - 0 7 4
contributions
Share of surplus/ {deficit) of associate - - - - - - - - - -
Surplus/{Deficit) for the year 11 1 10 0 [} 0 - 0 7 4
Capital expenditure & funds sources
Capital expenditure 20 15 25 kx] 33,054 B - 49 52 56
Capltal fransfers recognised 14 15 23 26,855 25,855 27 - 33,892 45 45
Public contributions & donations - - - - - - - - - -
Borrewing - - - - - - - - - -
Internally generated funds 6 - 3 6,199 6,199 6 - 15 8 1
Total sources of capital funds 20 15 26 33,054 33,054 33 - 49,039 52 56
[Financial position
Total current assets 31 57 7i 40 28 28 - 84 90 95
Total non current assets 38 16 13 61 67 67 - 79 104 132
Total current liabilities 23 ko 27 20 14 14 - 17 17 17
Total non cument fiabilities 19 16 8 15 15 15 - 7 6 6
Community wealth 27 20 48 L) 66 86 - 139 170 05
Cash flows i
Net cash from {used) operating 18 41 45 26 30 30 - H 22 23
Net cash from (used) investing 21) 18 {i6) (1)} 6 {5} - {18} {20) 20)
Net cash from {used]} financing 2 {1} (8 m W] ¥} - 2 {2) {2
Cash/cash equivalents at the year end ) 13 10 16 15 15 (8} 12} 13 14
Cash backina/surplus reconciliation
Cash and investments avaifable 14 15 15 21 20 20 - 17 18 19
Application of cash and investments 14 13 2 17 16 16 - 5 1 2)
Balance - surplus {shortfall} 1 2 13 4 q 4 - 12 19 H
Assel management
Asget register summary (WDV) 15 14 8 56 62 62 74 99 127 -
Depreciation & asset impaiment - - - 13 13 13 - - - -
Renewal of existing assets - - - - - - - - - -
Repairs and maintenance 7 9 i i i 6 - - - -
Basic services
Cost of free basic services provided - - - - - - - - - -
Households < national min. service
Water: - - - - - - - - -
Sanitation/sewerage: - - - - - - - - - -
Energy: - - - - - - - - - -
Refuse: - - - - - - - - -

Table 1: Budget Summary (Table AT}




TABLE A2 : BUDGETED FINANCIAL PERFORMANCE (Revenue and Expenditure by Standard Classification)

Standard Classification Description Ref 2006107 2007108 2008/09 Current Year 2009110 2010/11 Medlum Term Revenue & Expenditure Framework
Rthousand 1 ::’t‘:i:fn"e ::::f:e Auditsd Outcoms|  Original Budget "B"i‘:‘g‘:t" ';:'r'e::'t Budget Yesr 2110111 |  Budget Vear #1 201112 Bf;g::;f;’
Revenue . Standard

Executive & Council 45,106 48,830 44,241 43,580 56,169 56,189 71,469 76,115 82,052
Budget & Treasury Offica 5624 £,938 8,917 1,83 4552 4,552 6,484 5,905 7444
Corporate Services 1,088 546 590 1520 1465 1,465 2127 2,265 2,442
Planring & Developmiant 418 555 56 5051 803 803 838 893 962
Heatth - - - - - -
Community & Social Services. 234 247 190 5845 297 297 433 462 498
Housing - - - - - - -
Public Safety 3839 2943 18,485 10,843 2,310 2370 3,860 4218 4,546
Sport and Recreation 15 4882 16 16 - - -
Environmental Proteetion - - - - - -
Waste Management 4,800 4,185 4,651 6,543 4,520 4520 14,354 15,288 16,460
Waste Watar Management 5040 5584 5,462 4033 9686 9,686 13848 14,533 15,667
Road Transport 51 25 - 46,037 25,885 25,885 28953 30,835 33,240
Water 10,395 9,057 25459 19,867 25,947 25947 30,803 32,91 35,478
Electricity 20022 19,350 23472 26837 34,468 34,458 39,787 53,765 54,422
Total Revenue - Standard 2 96,774 98,459 131,838 175,668 166,198 166,198 22,955 238,189 253,231
Expendlture - Standard
Exscutive & Couneil w820 3738 35,862 93,798 22,153 22133 41,825 44,545 48,018
Budget & Treasury Office 3,764 2910 4,235 4,269 10,572 10,512 19526 21,115 22,162
Comporata Services {67) 303 5,697 1,463 13,908 13,908 17,812 18,970 20,450
Pianning & Davelopment 2,065 1,884 3,740 803 4,100 4100 5,283 5,627 5,066
Health 1.078 - - - - - -
Community & Social Services 2,090 2754 3,351 199 3,384 3384 4,552 4,805 5,180
Housing - - - - - -
Public Safety 5,361 5984 g732 2844 8,053 8,053 14,391 15,326 16,522
Sport and Recreation 2816 7,076 5907 16 - - 4,338 4,620 4,980
Environmental Protection - 3,805 3885 - - -
Wasta Management 3,104 3,887 3,303 8244 5581 §,581 7,528 8,124 8,758
Waste Water Management 3,290 221 3314 9,686 3,356 3,356 272 2,90% 3136
Road Transport 1,041 - 48,180 48,160 41,468 44154 47,608
Water 16,510 19,294 25,355 19,268 18,206 18,208 19,346 20,603 22210
Electricity 14,684 17,524 19,463 34,383 24,366 24,386 33,784 40,724 43793
Total Expenditure - Standard 3 85,594 an,7113 121,500 175,592 165,734 165,734 212,345 23,530 249,483
Surplus/{Deficit} for the year 11,181 746 10,338 76 464 464 0 6,658 3,749

Table 2: Budgeted Financiat Performance (Revenue and Expenditure by Standard Classification) (Table A2}




TABLE A3A : BUDGETED FINANCIAL PERFORMANCE {Revenue and Expenditure by Municipal Vote)

Vote Description

Ref

2006/07

2007/08

2008/09

Current Year 2009110

2010/11 Mediurn Term Revenue & Expenditure

Framework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year | Budget Year +1( Budget Year +2
Qutcome Outcome Outcome Budget Budget Forecast 2016014 201112 201213
Expenditure by Vote 1
001 Political Office Bearers 20,784 21,209 18,174 31,463 29,082 29,082 34,480 36,722 39,586
101 Council General 20,184 21,209 18,174 28,588 26,888 26,888 30,831 32,835 35,39%
102 Secretariat 897 753 753 2,183 2,324 2,508
103 Public Relations 1,979 1,440 1,440 1,467 1,562 1,684
002 Municipal Manager {485) - 2,297 2.500 3,159 3,459 7,345 7822 8,432
201 Office : Municipal Manager {485) 2,297 1,572 2,058 2,058 5,294 5,639 6,078
202 Internal Audit Unit 928 1,101 1,101 2050 2,184 2,354
003 Budget and Treasury 3,764 2910 4,235 3,562 10,572 10,572 19,526 24,115 22,762
301 Office : Chief Financial Officer 3,868 2,910 3,575 1,731 4,009 4,029 11,146 11,871 12,797
302 Supply Chain and Expenditure (204) 660 540 2,1% 2,196 382% 4,074 4,391
303 Debtor's Management and Income 813 2974 2,974 3,691 3,930 4,237
304 Financial Reporting 479 1,374 1,374 1,164 1,240 1,337
004 Planning and Development 2,065 1,884 3,740 6435 4094 4,094 5,283 5,627 6,066
401 Office :Planning and Development Manager 3714 1,384 1,376 1,376 1,320 1,406 1,516
402 Town Planning 35 76 % 3,252 1,362 1,362 2,353 2,506 2,702
403 Lecal Economic Davelopment 1,749 1,807 1,155 837 837 980 1,044 1,125
404 Game Reserve 644 519 519 630 671 123
005 Technical Services 45,105 51,618 65,195 99,338 94,970 94,970 97,371 108,444 116,903
501 Office : Technical Services Manager 6,453 7176 29,035 3,840 4,274 4,274 2,745 2924 3,152
502 Roads and Stormwater 45,223 44,137 44,137 38,063 45,281 48,813
503 Water 20,542 23617 11,708 19,667 18,206 18,206 19,346 20,603 22,210
504 Waste Water Management 3,290 2,71 3314 4033 3,356 3.356 2,732 2,909 3,136
505 Electricity 14,684 17,524 20,098 25,762 24,367 24,367 33,826 36,024 38,834
506 Mechanicat Workshop 136 1,030 1,041 814 629 62% 660 703 758
006 Corporate Services (87) kil 5,697 2,553 6,738 6,738 17,812 18,970 20,450
601 Office : Corporate Services Manager {885) - 5271 1,033 1974 1,971 11,397 12,138 13,085
602 Human Rescurce 426 1,683 1,693 2,738 2916 3,144
603 Administration and Council Support 529 1,947 1,947 2,701 2877 3,101
604 Legal Services 798 kil 427 565 1,127 1,127 976 1,038 1,120
007 Community and Social Services 14,447 19,701 22,163 29,741 17,118 17,118 30,827 32,820 35,284
701 Office : Community & Secial Manager 1,668 1,851 2,428 1,629 1,266 1,266 1,738 1,851 1,995
702 Protection Services 5,159 5,79 9,684 10,108 3,563 3,563 12,701 13,5% 14,581
703 Fire Fighting and Preventing 202 190 49 735 695 685 1,690 1,800 1,940
704 Community Development Services 1,322 206 385 2,316 1,553 1,553 2,195 2,338 2,520
705 Waste Management 3,104 3,667 3,303 6,543 5,581 5,581 7.628 8,124 8,758
708 Parks; Sport and Recreation 2516 1,076 5,907 4,882 3,895 3,805 4338 4,620 4,980
707 Cemetries 178 697 438 3,530 565 565 537 572 510
Total Expenditure by Vote 2 85,594 97,13 121,500 175,592 165,734 165,734 212,945 231,530 249,483
Surplus/(Deficit) for the year 2 11,181 746 10,338 76 464 464 10 6,658 3,749

Tatle 3: Budgeted Fianarcial Perfformanice {revenue and expenditura) by municipa! vote)(Table A3)




TABLE A 3 ; BUDGETED FINANCIAL PERFORMANCE (Revenue and Expenditure by Municipal Vote)

201011 Medium Term Revenue & Expendifure

Vote Description f 2006107 2007/08 2008109 Current Year 200910 F
ramework
R thousand Audited Audited Audited Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Qutcome Quicome Qutcome Budget Budget Forecast 2010114 201112 2012113
Revenue by Vole
001 Political Office Bearars 45,106 48,830 44,597 67,811 B6,189 56,189 71,469 82,763 85,790
002 Municipal Manager - - - - - - - - -
003 Budget and Treasury 5,624 6,038 8,917 4,889 4,552 4,552 6,484 6,905 7,444
004 Planning and Development 478 655 - 803 803 803 838 893 962
005 Technical Services 35,509 34,018 112 89,299 85,887 95,987 113,330 120,697 130,114
006 Corporate Services 1,086 646 590 1465 1,465 1,465 2,127 2,265 2,442
007 Community and Social Services 8,972 7,375 6,622 11,303 7,203 7,203 18,707 24,666 26,482
Total Revenue by Yote 96,774 98,459 131,838 175,668 166,198 166,198 212,958 238,189 253,231
Expenditure by Vote fo be appropriated
001 Political Office Bearers 20,764 21,208 18,174 31463 29,082 29,082 34,480 36,722 39,586
002 Municipal Manager (485} - 2,297 2,500 3,158 3,159 7.345 7.822 8,432
003 Budget and Treasury 3,764 2910 4,235 3,562 10,572 10,572 19,826 21,115 22,762
004 Planning and Development 2,065 1,684 3,140 6,435 4,004 4,084 5,283 5,627 5,066
005 Technical Services 45,105 51,618 65,195 99,338 94,970 94,570 97,3711 108,444 116,903
006 Corporate Services 87 39 5,697 2,553 6,738 6738 17,82 18,970 20,450
007 Community and Social Services 14,447 19,701 22,163 29,741 17,118 17,118 30,827 32,830 35,284
Total Expenditure by Viote 85,594 97,7113 121,500 175,592 165,734 165,734 212,945 231,530 249,483
Surplusi{Deficit) for the year 11,181 746 10,338 76 464 464 10 6,658 3,749

Table 3: Budgeted Fianancial Performance (revenue and expenditure) by municipal vote)(Table A3}




TABLE A4 : BUDGETED FINANCIAL PERFORMANCE (Revenue and Expenditure)

201014 Medium Term Revenue & Expenditure

Description Ref 2006/07 2007108 2008/09 Current Year 2009/10 Framework
R thousand 1 Audited Audited Audited Original Budget Adjusted Full Year Pre-audit Budget Year Budget Year +1 Budget Year +2
Qutcome Cutcome Outcome Budget Forecast cutcome 201011 2011112 201213
Revenue By Source
Property rates 16,759 16,036 17,393 18,645 18,645 15,645 24,031 26593 27,590
Property rates - panalties & collaction charges 2,235 2,554 3485 2,800 2,800 2,800 3230 3440 3,708
Service changes - electricity revenue 16,241 16,350 18,608 22,144 22,144 22,144 31633 33,689 36,317
Sewvice charges - water revenus 8,287 5,608 9,294 19,488 19,488 19,488 30,566 32,553 35,092
Benvice charges - sanitation revenue 5,040 5584 6,462 9,366 9,366 9,366 13,645 14,533 15,667
Service charges - refuse 2 4,900 4,185 4,651 4,493 4,498 4,498 14,324 15,255 16,445
Senvice charges - cther - - - - - -
Rental of iaciliies and equipment 590 646 1,681 1,518 1,518 1518 1,181 1,903 2,051
Interest eamed - external investments 1,112 1,294 280 380 1,082 1,082 804 856 923
Interest aamed - outstanding debtors 1,700 1,780 4,050 3.800 3,800 3,800 4,800 5112 5,511
Dividends recsived - - - - - -
Fines 167 154 166 132 157 157 234 249 268
Licences and peemits 1,610 1,581 1,545 2,236 1,736 1,736 2571 2,738 2,952
Agency senvices 257 295 286 265 265 285 300 320 344
Transfers recognised 21,162 22875 28,575 38,145 38,913 38913 48,850 54,763 59,985
Other revenua 2 3301 1,067 9,746 26,283 15813 15,813 2,087 2223 2.3%
Gains on dispasal of PPE 130 130 130 200 213 230
Total Revenue 82,361 83,010 108,724 149,825 140,355 140,355 - 179,063 193,440 209,479
Expenditure By Type -
Employee related costs 2 32634 IAT3 41,508 53,352 50,385 50,385 - 58,681 67,683 72,963
Remuneration of councillars 4183 4,288 4,645 5,389 5389 5,389 4872 5,188 5,583
Debt impaiment 3 - - - - - - -
Depreciation & asset impaimment 2 - - - 13,081 13,081 13,081 - 218 - -
Finance charges 2539 2482 2,186 2441 | 2441 2,441 1,095 [ 908 | 724
Bulk purchases 2 16,712 20,172 23420 29,843 29,843 29,343 - N7 33838 36,478
Dther materials - - - - - - -
Coentracted senvices 292 1,144 1,357 8,600 9110 9,110 - 2,500 2,663 2870
Grants and subsidies 2 - - - - - - - - -
Crther expenditure 45 20234 32,154 48,383 62,886 55,485 55,485 - 113,806 121,250 130,855
Loss on disposal of PPE - - - - - - - - - -
Total Expenditure 85,584 97,713 121,500 175,592 165,734 165,734 - 212,945 231,530 249,483
Surplus{Deficit) (3,232} {14,703} {12776) (25,767) {25,3749) (25,379 - 133,882) {38,091} {40,003)
Transfars recognised- capital 14,413 15,449 23,114 25,843 25843 26843 33,892 44,749 43,752
Contributions § - - - -
Contributed asssts - - - -
11,181 746 10,338 16 4654 464 10 6,658 3749
Surplus/{Deficit) after capital transfers & contributions
Taxation - - - - - - -
Surplus!{Beficit} after taxation 14,181 746 10,338 76 454 464 - 10 6,658 3749
Attributable to minorifies - - - - - - -
Surplusl(Deficit) attributable to THABAZIMEI LOCAL 1,181 746 10,338 76 454 454 - 10 6,658 3,749
MUNICIPALITY
Share of surplus{ {deficit) of associate 7 - - - - - -
Surplus/{Deficit) for the year 11,181 746 10,338 76 464 464 10 6,658 3,748

Table 4: Budgeted Financial Performance (revenua and expenditure)({Tabla A4)
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TABLE A5 : BUDGETED CAPITAL EXPENDITURE BY VOTE,STANDARD CLASIFICATION AND FUNDING

Vote Description Ref 200807 2007408 2008109 Current Year 2009/10 201011 Medium Term Revenue & Expenditure Framework]
Audited Audited Audited Qriginal Adjusted Full Year Pig-audit Budget Year |Budget Year +1

R thousand ! Qutcome Quicome Qutecome Buiget Bfndgel Forecast outcome 2091 01 '3011[12 Budget Year +2 201213

Capital expenditure - Municipal Vote

Multi-Year expenditure {o be appropriated 2
001 Political Office Bearers 400 6 - - - - - - - -
002 Municipal Manager - 92 - - - - - 3,150 3,367 3,600
003 Budget and Treasury - 48 - - - - - 150 180 17
004 Pianning and Development 45 - 58 434 | 4,344 4,384 - - - -
005 Technical Services 18,052 10,871 17,438 24,092 27,050,000 27,050 - 33,989 36,334 38,641
004 Corporate Services 151 108 9 800 800,000 800 - 2500 2,673 2,857
007 Community and Social Services 604 4,326 7.554 3,818 850,000 860 - 9,250 9,888 10,571

Capital Multi-year expenditure sub-total 7 20,452 15,449 25840 33,054 I 33,054 33,054 - 49,039 240 5,039

Single Year expenditure to be appropriated 2

Capital singe-year expenditure sub-total - - - - - - - - - -

Total Capital Expenditure 8 206,152 15,449 25,840 33,054 | 33,054 33,084 - 49,039 52,422 56,039
Executive & Council 400 58 3,150 3,367 3,600
Budget & Treasury Office - 48 150 160 1M
Comporate Senvices 151 105 750 800 80D 80D 3,250 3474 . 3,714
Planning & Development 45 - 58 4,344 4,344 4,344 - - -
Heatth | - - - -
Community & Social Services 604 4,326 7.554 3818 | 860 860 7400 791 8,456
Housing - -
Public Safety - -
Sport and Recrzation 100 107 14
Envionmental Protection - -
Waste Management - - 2,500 2,673 2,857
Waste Water Managerent 3625 - 884 - -
Road Transport 4,204 10,715 13,296 24,092 | 27,080 27,050 21,815 23320 24,929
Water 1,423 - 1494 3,255 3480 3720
Electricity - 156 1763 48 7,930 8418

Total Capital Expenditure - Standard 3 20,152 15,448 25,840 33,054 | 33,054 33,054 - 49,039 52422 56,039

Funded by: -
National Govemnment 12,703 14,661 20464 25,855 25855 25,855 28,882 14 [ 42,252
Provintial Govemment - - -
District Municipafity - - -
Other Grants & Subsidies 1,710 188 2,650 4000 1,000 1,000 5,000 10,000 | 3,000

Total Capital transfers recognised 4 14,413 15,449 23,114 26,855 | 26,855 26,855 - 33,892 44,749 | 45,252

Public contributions & donations &

Borrowing B

Internally generated funds 518 - 272% 6,199 8,199 6,188 15,147 1,673 10,787

Total Capital Funding 7 20,152 15,449 25,840 33,054 | 33,084 33,054 - 49,039 52,422 56,039

Table 5: Budgeted Capital Expenditure by vote, standard classification and funding (Table A5)
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TABLE A6 : BUDGETED FINANCIAL POSITION

Description Ref 200607 200708 2008709 Cument Year 2008/10 201011 Medium Term Revenue & Expenditure Framework
Audited Audited Audited Original Pre-audit Budget Year Budget Year+1 Budgst Year +2
Rthousand Outcoma Outcoma Outcome Bugdnel Adjusted Budget Full Year Forecest outcome 2:10111 2§D11112 3011'13
ASSETS
Current assets

Cash 1 2 23 - 1,450 {751} {751) - 1526 1626 1,730

Call investment dapasils 1 - 24,7175 14,555 14,711 15413 15413 - 10,835 11,538 12,289

Consumer deblors 27375 26,777 49,685 2267 11,800 11,800 - 65,129 69,362 73871

Other debtors 2,108 3,523 2,710 - - - - 2,710 2,886 3,074

Current portion of long-term roceivables -

Inventory 2 1,459 1,540 3620 1,500 1,500 1,500 - 3,856 4,106 4373
Tolal current assets 30,965 56,908 70,612 38,928 27,962 27,962 - 84,055 29,518 95,337
Non current assets

Leng-arm receivablag 274

Invesiments 2831 2,044 4383 5,000 5,000 5,000 5,000 5,000 5,000

Invesiment property 15,905 15,905 15905

|nvesiment in Associale

Property, plant and equipment 3 14,682 13,987 8,408 55,796 61,841 61,844 - £8,023 62,561 110,763

Agricultoral

Biologicd

Intangible

Other non-current assets
Total non current assets 37,788 16,032 12,794 60,796 69,841 86,841 - 76,928 103,865 131,667
TOTAL ASSETS 63,753 72,038 33,403 100,724 o, 503 94303 - 162,983 133,384 227,004
LIABILITIES
Current liabilities

Bank overdraft 1 8566 11,865 419 - - - - - - -

Borrowing 4 - 1,948 8,148 2,800 2,800 2800 - 1435 1,320 1,254

Consummier deposits 2624 2549 2,145 3,600 3,600 3500 - 2,284 2433 2591

Trade and ciher payables 4 7,801 15,198 7,286 8382 2481 2481 - 7,750 6,703 8,167

Current portion of long-term liabilities - - - - - - - - -

Provisions 3504 5,056 5,056 5,500 5,500 5,500 - 5508 6,292 6,701
Total currant tabilities 23,085 36,16 26,745 20,262 4,361 14,361 - 17,387 16,748 16,743
Mon current [abilifes

Bomewing 1893 16,184 6,408 14,852 14,852 14,852 - 6,765 6,224 5726

Pravisions - - - - - - - - - -
Total non current liabilities 18,835 16,184 8,408 14,852 14,852 14,852 - 6,765 6,224 5726
TGTAL LIABILITIES 52,024 52,900 35,153 35,134 2,213 25,243 - 24,152 22,972 2439
NET ASSETS 5 26,728 20,03 48,250 5,590 65,580 65,590 - 138,831 170,412 204,566
COMMUNITY WEALTHEQUITY

Accumulated SurplusiDaficit) 18,759 12,334 e rjvcrd 58,578 58578 58,578 - 132,450 | 139,108 142,857

Reserves 4 7970 7.705 107 7012 7,012 7,012 - 6,381 31,504 61,708

Minorities’ interesls
TOTAL COMMUNITY WEALTHIEQUITY 5 26,728 20,038 48,250 65,590 55,590 65,590 - 138,834 170,412 204,566

Table B: Budgeted Financial Pesition {Table A)




TAELE A7 : BUDGETED CASH FLOWS

2010{11 Mediurn Term Revenne & Expenditure

Description Ref 2006107 2007108 00809 Current Year 2009/40 Framework
Audited Audifed Audited - Adjusted Full Year Pre-audit Budget Year Budget Year+1 Budget Year+2
R thousand Outcome Qutcome Outcome Original Budget Budpet Forecast outcome 201011 2011442 201213
CASH FLOW FROM GPERATING ACTIVITIES
Receipts
Ratepayers and other 35,759 41,905 41,431 74,110 74,110 74,110 27,261 29274 30,045
Govermment - operating 1 29,134 44 867 30,808 24,752 25720 25,720 47,438 50,940 52,262
Govemment - capital 1 21,956 20,384 20,384 20,384 33,892 36,394 37,353
Interest 1,112 5,294 2801 2912 2912 2812 804 853 888
Dividends
Payments
Suppliers and emplayees [45,315) {48,548) (50,308) {93,854) {90,185) (90,185} (76,926) (94,054) (96,501)
Finance charges [2,482) {2,539) (1,576) {2,600) {2,600) (2,600}, (1,095) 1,175) (1,207)
Transfers and Grants 1 - - - - -
NEY CASH FROM{USED) OPERATING ACTIVITIES 18,208 40,683 45,114 25,704 30,341 30,341 - 31,374 2241 22,851
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Preceeds on disposal of PPE - - - - - - - - -
Cecrease {Increzse) in non-curment debtors - - - - - - - - -
Decrease {increase) cther non-current receivables - - - - - - -
Decrease {increase) in non-gurrent investments (939) {2,992) (2,338) (116)| {118) (116} (12,DDU)| (12,886) {13,225)
Payments
Capilal assets (20,1 52)| {15,164) (13.652) - {6,136) {6,136} {6,381} (6,853) (T.Ujl
|NEI' CASH FROMH{USED) INVESTING ACTIVITIES (21,091) {18,155) {15,590) {116) {6,252 {6,252) - {18,381) {19,738} {20,258)
CASH FLOWS FROM FINANCING AGTIVITIES
Receipts
Short ferm loans - - - - - - -
Borrowing long term/refinancing - - - - - - -
Increase ir: consumer deposits 245 25 (503) 25 28 26 27 29 30
Payments
Repayment of borrowing 1,641 {806) (7.776) (1,508} {1,508) {1,508) {1,568} {1,684) {1,728)
NET CASH FROM/{USED) FINANCING AGTIVITIES 1,888 (782) {8,250 {1,482} {1,482) {1,482) - {1,541) {1.655) (1,699)
NET INCREASE/ (DECREASE} [N CASH HELD {998) 21,146 20,844 24,106 24607 23,607 - 11,451 848 200
Gashicash equivalents at the year begin: 2 (7.547) {8,543) {10,358) {7,945} {7.545) {7.545) (7.545) 950 14,401 13,249
Cashicash equivalents at the year end: 2 (8,543) 13,202 10,486 16,161 14,662 14,662 (7.945) 12,401 13,248 14,149

Table 7: Budgeted Cash Flows (Table A7)
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TABLE A9 : ASSET MANAGEMENT

Descriptian

R thousand

Rat

2006/07

200708

200809

Current Year 200810

201011 Medium Term Revenus & Expanditure Framework

Audited Quicome:

Audited Dutcome

Audited Qutcome

Originat Budget

Adjusted Budget

Full Year Forecast

Budget Year 2010/11

Budget Year +1
21112

Budget Year +2 2012/t3

CAPITAL EXPENDITURE
Capltal Multi-year expenditure sub-total
Comprises:
New assets
Infrastructure - Waler & Sanitation
Infrastruciure - Electricity
Infrastruciure - Road Transpor
Infrastruciure - Other
Infrastruciura
Community
Herilaga assats
Investment properties
COther assats
Intangibles
Biological assets

Renawal of exlsting asssts
Infrastruciure - Waler & Sanitation
Infrastructure - Electricity
Infrastruciure - Road Transport
Infrastruciure - Dther

Infrastruclura
Comemunity

Heritags assats
Investment properties
Other assets
Intangibles

Biological assets

Total Capital expanditure by Asset (lass/Sub.class
Infrastructurs - Weler & Sanitation
Infrastnicture - Efectricity
Infrastruciure - Roed Transporl
Infrastructurs - Other

Infrastructure
Community

Herilage asssts
Invesimant properies
Other assats
Intangibes

Biglogical assels

L

LR

[ER T

w
@

20,152

15,344
156
10,715

15448

<120
2318
1763
12,188

25,840

3223
6,002

18,000

33,084

32254
6,002

20,858

3054

32,254
5,092

20958

33,034

52422

49,750
5,083
7,930

23,320

56,039

53182
5434
8,478

24929

10871
a2 |

147 |

16,329
7.554

24,092
3813

4,344

21050
800

4,344

27,050
BBO

4344

36334

20

10571

3m

156
10,715

10,871

6,09
18,000

24,092
kEE)

6,092
20958

27050

5434
8418
24929
36,641
10571

CAPITAL EXPENDITURE

ASSET REGISTER SUMMARY (WD)

Propecty, Plant & Equipmant
Inlrastructure « Water & Saniation
Inlrastructure - Efectriciy
Infrastructure - Road Transport
Infrastreture - Oiher

Infrastructure

Community

Heritage assefs

Invesimanl gropartias.

Olhar assals

Intangiblas

Bitlogical assals

68,405
{120,764}
{7.984)
6157

18510

3316
24,204
80,207
{164,654)
(26,120
14,307

18638

34316
24204
107,257
[144,475)
21,302
15757

24782

24,782

3074
3152
120072
(197.331)
2434
25007

15,905
30,582

44,154
39553
152392
(224.816)
11,283
3,805

15,805
36,783

49,588
48,030
177322
(253,053
24,886
45,466

15,905
43451

14,582

13,867

8408

55,796

61,841

61,841

73928

98,865

126,667

EXPENDITURE otheritems.
Depreciation & assel impaiment
Repairs and maintenance

REPAIRS & MAINTENANCE by Asset Category
Infrastructure - Waler & Sanftation
Inkrasiructure - Electriclly
Infrastruciure - Road Transport
Infrasiructure - Other

Inirastructure
Community
Heritage assets
Investment propertiss
Qther assets
Total repairs & maintenance

7,308

5961

5,793

13081
6,169

13,081
6,169

7,303

7,203
7303

8,961

8961
8,961

5793

5,793
5793

49,250

6,162
6,769

6,169
6,169

19,250

6,169
6,165

7,303

8951

579

6,169

5,169

5,169

Wcap.'hl 9xp cn renewafl of assels
Renewal of existing assels as % of depracn
R&EM 25 2% of PPE

[Renewal and R&M as a % of PPE

0%

64.14%
64.0%

G.0%
0%
63.9%
69.0%

00%

11.1%
1.0%

G0%

10.0%
10.6%

0.0%

10.0%
10.0%

Tabla 9: Assat managemant (Table A9)
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4, OVERVIEW OF ANNUAL BUDGET PROCESS

Budget process overview

In terms of Section 24 of the MFMA, council must at least 30 days before the start of the
financial year consider approval of the annual budget. Section 53, requires the mayor of a
municipality to provide general political guidance over the budget process and the priorities that
must guide the preparation of the budget. In addition, Chapter 2 of the Municipal Budget and
Reporting Regulations, gazetted on 17 April 2009, states that the Mayor of a Municipality must
establish a budget steering committee to provide technical assistance to the mayorin
discharging the responsibilities set out in section 53 of the Act.

The budget process for the 2010/11 MTREF period commenced with Strategic Session of the
Mayoral Committee and the Executive Management Team in August 2009. This session dealt
with the past performance trends of the operating and capital budgets in recent years,
identified budget realities going forward and set out the criteria and basis of the Municipality’s
Budget Prioritization Process, which methodology represents a continuation of the approach
commenced with for the 2009/10 financial year and which was to be used in the appropriation
of financial resources amongst municipal functions during the 2010/11 budget cycle.

Service departments submitted their budget proposals for consideration to the Portfolio
Committees during September 2009.

The Executive Management and the Budget Steering Committee considered and debated
various iterations of the MTREF forecasting model to ensure a sustainable future product,
between October 2009 and February 2010.

A forecasted three year budget (MTREFModel) was submitted to the Mayor for endorsement in
January 2010.

The draft operating and capital budgets, based on the parameters and assumptions set out in
the MTREF model, are tabled at the council meeting in February 2010. The budget, IDP and tariff
proposals will be published for comment and consultation as part of the public participation
process during March 2010.

Comments from the above process will be submitted to the Budget Steering Committee and the
Mavyor before council considers the Budget for adoption in May 2010.
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4. OVERVIEW OF ANNUAL BUDGET PROCESS

O

b. Process used to integrate the review of the IDP and preparation of the Budget

The municipality’s IDP is its principal strategic planning instrument, which guides and informs its
ongoing planning, management and development actions. The IDP represents the municipality’s
commitment to the exercise of its executive authority (except in cases where is in conflict with
national or provincial legislation, in which case such legislation prevails) and is effectively the
local government’s blueprint by which it strives to realize its vision for Thabazimbi Municipality
over the short-medium-and long term.

c. Process for consultation with the community and key stakeholders

The fourth annual review of the five year plan of the municipality commenced when council
adopted the Process Plan for the IDP and budget at its meeting in August 2009. The Process Plan
set the framework for further engagements with various stakehoiders to ensure tabling of the
2010/11 IDP and Budget by the end of March 2010.

The municipality’s consultation process on its draft IDP review and budget, where various
community organizations and representatives have come forward to give input on the strategic
focus areas and challenges facing the municipality, was held from August to October 2009,

Public awareness of the process was attained with extensive advertising both in the print media,
regional and locally as well as invitations to ward forums informing communities of their need to
participate in the process.

d. Schedule of KEY Deadlines relating to budget process [MFMA s 21(1}(b)]

Month: Financial year- Financial year 2009/2010 Financial year 2010/2011
2008/2009
July 2009 Complete final financial Monthly financial report for - Drafting of IDP Framework Plan
transactions for the year | June 2009 including and submit to Local Municipalities.

for process to be followed
- Complete Budget Process and
Financial Management Calendar

expenditure on staff benefits
and results of cashflow for

2008/2009

August Complete Annuat Monthly financial report for - Table budget process and financial
2009 - Financial Staterments for | july 2009 calendar to Council.

the 2008/2010 financial

year and submit it to - Phase 1 IDP: Analysis phase —

Auditor-General Assessment of performance and

' changing needs

September | Complete Annual Report | Monthly financial report for - Update policles, priorities,
2009 August 2009 objectives and determine revenue

for next three years
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4. OVERVIEW OF ANNUAL BUDGET PROCESS

Counctl on audit report

Month Financial year Financial year 2009/2010 Financial year 2010/2011
2008/200%
- Determine allocations to Locat
Municipalities
- Arrange Lekgotla to determine
priorities for next year
- Review strategies in terms of Phase
2 of the IDP
October Auditing of Financial - Monthly financial report - Determine allocations to Local
2009 Statements.and - for September 2003, Municipalities, review projects and-
' Performance Audit by including expenditure on align it with Council’s priorities '
_office of the Auditor- staff remuneration and :
_General cashflow report. - Phase 3 of the IDP'
- Report of Executive Mayor
on implementation of
budget and financial state
of affairs of the
municipality
. November. | Receiveand discuss Monthly financial repert for - Engage with national and provincial
2009 management letter from | October 2009 departments to share plans on
’ Auditors with Auditor- national expenditure frameworks
General - .Complet.e phase 4 of IDP-
: integration
~ Complete departmental budgets
December | Receive final audit Monthly financial report for Consolidation of departmentat
2@09 _report. Commenton. November 2009 budgets and plans
e audit report. ‘
" January Table Annual report, - Monthly financial report - Finalise draft budget and table to
2010 audited Financial including expenditure on Executive Mayor _
Statements, Audit Report staff remuneration and - DraftIDP to be completed
and comments thereon cashflow statement.
to Council. Make public
Annual Report in terms - Report of Executive Mayor
of section 127(5) of the on implementation of
MFMA. budget and financial state
of affairs of the
municipality.
Mid-year assessment on:
- Service delivery
* performance against
targets and performance
indicators and budget
implementation plan.
- Reports on assessment to
Naticnal and Provincial
Treasury.
o . - Monthly financial report
February | Forward comments.of Monthly financial report for - Executive Mayor tables draft

budget and operational plans to
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4. OVERVIEW OF ANNUAL BUDGET PROCESS

e

Month Financial year Financial year 2009/2010 Financial year 2010/2011
' 2008/2009
2010 and possible action plans | january 2010 Council.
’ in terms of the audit - Inform Local Municipalities on
report to the Auditor- allocation to them in terms of
General, MEC for Finance section 37(2) of the MFMA
and MEC for Local
. Government and
Housing..
March Mayoral Committee Monthly financial report for Consultation on draft budget with
2010 ‘consider the Annual February 2010 stakeholders as follows:
' Report and submit ’ ‘
oversight to Council. - National Treasury
Report - Provincial Treasury
) - Local Municipalities
- - Levy payers
“April 2010 [ Oversight report - Monthly financial report Council approves budget and IDP for
- publicise for comments for March 2010 including | next financial year
in terms of Section expenditure on staff
benefits and results of
129(3) of the MFMA. cashfiow for 3™ quarter.
- Report of Executive Mayor
on implementation of
bodget and financial state
: . _ of affairs of Council
‘May 2010 | - Monthily financial report for ~  Publish budget
April 2010 - Complete service delivery-and
budget implementation plan and
table to Executive Mayor 28 days
after budget has been approved
JJune 2010 | - Monthly financial report for Complete performance contract of
' ’ May 2010 section 57 employees, table to council
and submit 1o MEC

Table 10: IDP and Budget Time Schedule
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5. OVERVIEW OF ALIGNMENT OF ANNUAL BUDGET WITH INTEGRATED DEVELOPMENT PLAN

5

a. The vision of the Municipality
The Municipality’s long term vision:

To be the leading Municipality that offers quality services to the broader community in the most
Economic, Affordable, Equitable and Sustainable manner.

b. The 5-Year IDP and strategic Focus Areas

On 1 July 2007, the Municipality implemented a new five-year Integrated Development Plan
{IDP)} for the period July 2007 to June 2012 to inform and guide the current elected public
representatives’ in their term of office. The annually reviewed {DP cutlines the intent of the
municipality in terms of the eight strategic focus areas, which it has agreed are required to
overcome the challenges it is facing, achieve its vision, and implement its other strategic
considerations.

These eight strategic focus areas form part the five year IDP and function as internal strategic
levers to facilitate shared growth and development and enhance urban efficiency and
institutional effectiveness. The way in which the municipality’s vision is supported by the eight
strategic focus areas is shown in the figure below:

STRATEGIC FOCUS AREAS:

Development of human capital

Effective communication

Forward planning

Eal Il I

Applying resources to manage infrastructure and services for accessibility
and mobility.

5. Development and implementation of integrated management and
governance systems

6. Economic growth

Financial viability and accountability

Promote community development

Figure 1: Strategic Framework

The complete Integrated Development Plan is attached as Annexure 11.
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SMEASURABLE PERFORMANCE DBJECTIVES AND INDICATORS

a. Performance Indicators and Ratios

2010/11 Medium Term Revenue &

2006107 2007108 2008109 Current Year 2009/10 Expenditure Framework
Description of financial indicator Basls of calculation
Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Quti Ot Qut Budget Budget Forecast outcome 2010111 + 201142 22012143
IE_m'rw.llng Management
Boowing to Asset Ratio Total Long-Term Bomowing/Total Assets 215% 222% 10.1% 147% 15.7% 15.7% 0.0% 2% 1.2% 25%
Credit Rating TBA
Capital Charges to Operating Expenditirs |Interest & Principal Paid [Operating 1.0% 3.4% 8.2% 2.2% 24% 2.4% 0.0% 1.3% 1.1% 1.0%
Exp itre
Borrowed funding of 'own’ capital Borrowing/Capital expenditure excl, grants & 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
expenditure contibutions
Safety of Capital
Debt to Equity Loans, Creditors, Qverdraft & Tax Provision/ 157.2% 264.0% 729% 536% 44.5% 44.5% 0.0% 17.4% 135% 11.0%
Funds & Reserves
Gearing Long Term Bomewing/ Funds & Resenves 237.6% 210.0% 76.3% 211.8% 211.8% 211.8% 0.0% 106.0% 199% 9.3%
Liquidi
Current Ratio Curent asssts/curent liabilitiss 13 15 26 20 1.9 19 - 48 53 57
Current Ratio adjusted for aged debtors  |Current assets less debtors > 80 daysfument 13 15 28 20 19 19 - 48 63 57
liabiliies
Liquidity Ratio Monetary Assets/Current Liabilties 00 o7 05 08 1.0 10 - 07 0a 03
Revenue Management
Annual Debtors Collection Rate (Payment |Last 12 Mths Recelpis/Last 12 Mihs Biling 61.2% 734% 56.5% 56.5% 56.5% 56.5% 75.9% 21.9% 22.1%
Level %)
Quistanding Deblors i Revenue Total Quistanding Doblors to Annual Revenve|  38.1% 36.5% 48.2% 149% 24% 8.4% 0.0% 37.9% 37.3% 36.7%
Longstanding Deblors Recovered Oeblors > 12 Mihs Recovered/Total Debtors > 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
12 Months Ol
Credltors Management
Creditors System Efficiency % of Creditors Paid Within Terms 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0% 100.0%
(within'MFMA' s 65(e)}
Funding of Provisions
Provisions nat funded « % Unfunded Provns.fTotal Provisions
Other Indicators
Electricity Distribution Losses (2] % Valua (units purchased and generaled less 136% 136% 136% 13.6% 136% 136% 136% 13.6% 138% 136%
units soid)funits purchased and generated
Water Distribution Losses (2] % Value (units purchased and own source 11.0% 11.0% 11.0% 11.0% 11.0% 11.0% 11.0% 11.0% 11.0% 1.0%
less units sold)/Tetal unils purchased and own|
sourca
Employee costs Employee costs/{Total Revenue - capital 30.6% 45.1% 3B.2% 35.6% 35.9% 358% 0.0% 32.8% 350% 348%
{revenue}
Remuneration Total remuneration/{Total Revenue - capital 39.6% 45.1% 382% 39.2% 419% 418% 3BA% 35.3% 35.4%
revenue}
Repairs & Maintenance R&MY(Total Revenue excluding capitat 8.8% 108% 5.3% 41% 4.4% 4.4% 0.0% 0.0% 0.0%
revenug)
Financa charges & Depreciation FCEDATotal Revenue - capital revenue) 31% 3.0% 2.0% 0.4% 1% 11.1% 0.0% 0.7% 0.5% 0.3%
|DP requlation financial viability indicators
i. Debtcaverage (Total Cperalting Revenue - Cperating 100 57 181 53 253 253 - 51.1 530 512
Grants)/Debt sarviea payments due within
financial year)
H.0/S Service Debilors to Revenue Total outstanding serviea debiorsiannual 556% 56.1% 85.1% 284% 15.0% 150% o.0% 569% £6.5% 56.2%
revenue received for services
i, Cost coverage (Available cash + Ymonthly fixed (1.5 20 13 15 14 14 08) 10 10 0g
|uperalional expenditure

Table 11: Performance Indicators {Support Tabla A8)

23




7. OVERVIEW OF BUDGET-RELATED POLICIES

Revenue Framework

Section 18 of the MFMA states that the budget can only be funded by realistically anticipated revenue to
be and cash-backed accumulated funds from previous years, not committed for other purposes.

In addition, NT Circular 42 stipulates that the budget is to be managed in a full accrual manner,
reflecting a transparent budget and accounting system approach.

The MFMA requires the municipality to adopt and implement a tariff policy. Council has approached
such policies for all major tariff-funded services provided by the municipality, which are attached as
annexures to this document.

Council is required to adopt budgetary provisions based on realistically anticipated revenue for the
budget year from each revenue source as per the requirements of the MFMA (Chapter 4, 517 (1}{a) &

(3Xb).
1. Revenue related policies
Tariff Policy

The municipal Systems Act requires Council to adopt a Tariff Policy. The general financial management
functions covered in Section 62 of the MFMA includes the implementation of a tariff policy. Specific
legislation applicable to each service has been taken into consideration when determining this policy.

The Tariff Policy is attached as annexure 8.
Credit Control and Debt Collection Policy

This policy has been formulated in terms of section 96 (b) and 98 of the Local Government : Municipal
Systems Act, 2000. This policy includes the Indigency Policy as per Annexure 9.

2. Budget related policies

The following budget related policies have been approved by Council, or have been reviewed/amended
and /or are currently being reviewed/amended, in line with National Guidelines and Legislation.

Supply Chain Management Policy

Section 111 of the MFMA requires each municipality to adopt and implement a supply chain
management policy, which gives effect to the requirements of the Act. The supply chain management
policy of the municipality is attached as Annexure 12.
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7. OVERVIEW OF BUDGET-RELATED POLICIES

Rates policy

The rates policy that has been approved by Council is attached as Annexure 7 and is in accordance with
Section 3 of the MPRA.

Cash management and investment policy

The cash management and investment policy which deals with the management of the municipality’s
surplus cash resources and the investment thereof, is attached as Annexure 14,

Asset control policy

The objective of the Asset Control Policy is to prescribe the accounting and administrative policies and
procedures relating to Property, Plant and Equipment. The Assets Control Policy is attached as Annexure
15.

Virement Policy

The virement policy aims to empower senior managers with an efficient financial and budgetary
amendment and control system to ensure optimum service delivery within the legisiative framework of
the MFMA and the municipality’s system of delegations. The virement policy is attached as Annexure
11,
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8. OVERVIEW OF BUDGET FUNDING

Fiscal Overview

1. 2009/10 and 2010/11 to 2012/13 projected financial performance
1.1 Operating budget
The operating budget increased from R165 734 000 in 2009/10 to R212 945 000 in 2010/11,
R231 530 000 in 2011/12 and R249 483 000 in 2012/13 respectively.
This growth trend is mainly attributable to:

¢ Higher than inflation increases to major expenditure components, such as the staff
budget (salary level increases) and a rising interest payable commitment.

1.2 Capital budget

The capital budget increased from R33 054 000 in 2009/10 to R49 039 000 in 2010/11, R52
422 000 and R56 039 000. This basically a result of the increase in the need for deliver
\ extended service delivery to the community.

2. Medium term outlook
Operating budget

The ensuing table reflects the increases in the operating budget in the medium term:

RELTER
U n R‘ - Ea
249 483 000

R R : BRI « R‘ o LT
Operating budget 165 734 000 212 945000
Table 12: Medium Term Operating Budget

Capital budget

The ensuing table reflects the capital budget as well as the funding sources in the medium term:

O . 2010/2011 |0 2011/12° |0 2012/13. .
Capital budget 49 039 000 52422 000 56 039 000
Funded as follows:

National grant 28 892 000 34749000 42 252 000
funding

Provincial grant - - -
funding

Other grant 5 000000 10 000 000 3 000 000
funding

Other funding 15 147 000 7 673 000 10787 000
Total 49 039 000 52 422 000 56 039 000

Table 13; Medium term capital budget and funding sources
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8. OVERVIEW OF BUDGET FUNDING

3. Sources of Funding

Rates, tariffs and other charges
Property tax rates

The proposed rates are to be levied in accordance with existing Council policies otherwise
indicated and both the Lacal Government Municipal Property Rates Act 2004(MPRA) and the
Local Government Municipal Finance Management Act 2003.

A rates policy was reviewed by the Budget Steering Committee. This committee was established
to, among others; oversee the Total Municipal Account Modeling process, whereby the impact
of all Council charges on a household is assessed for affordability. The proposed average rates
increase is 9%.

Property tax rates are based on values indicated on the General Valuation Roll 2007. The roll is
updated for properties affected by land sub-divisions, alterations to buildings, demolitions, and
new buildings (improvements) through supplementary valuation rolls.

Rebates are granted to certain categories of property usage and/or property owner and these
are not expected to change per category. The definitions and listing of categories are reflected
in the Rates Policy attached as Annexure 7.

Water and sanitation

The proposed water and sanitation tariffs for 2010/11 are consistent with National Policy on the
Provision of free basic services, the National Strategic Framework for water and sanitation and
with Council’s Indigent relief measures, Rates and Tariff Policies and Equitable Services
framework. The tariff increases are necessary to address essential operational requirements,
maintenance of existing infrastructure, new infrastructure provision and to ensure the financial
sustainability of the service.

It is proposed that basic water tariff be increased by 29% while purified water to domestic
consumers will be increased by 16% up-to 80ki and 17% thereafter. Another set of tariff has
been proposed i.e. purified water to trade and industry ranging from R7.88/kI-R12.87/kl up-to
120kl and R16.34/kl thereafter.

Electricity

The proposed revisions to the tariffs have been have been formulated in accordance with the
municipality’s Tariff and Rates Policy and comply with section 74 of the Municipal Systems Act
as well as the recommendations of the National Energy Regulator of South Africa {NERSA).
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8. OVERVIEW OF BUDGET FUNDING

He Electricity Regulation Act requires that proposed revisions to the electricity consumption
based tariffs be submitted to the Regulator for approval prior to implementaticn, Provisional
approval will therefore be requested with the express proviso that any alterations required by
Council will be submitted to the Regulator as soon as possible.

Guidelines for the municipal electricity tariff increase inn July 2010 were issued by NERSA as
being 15.33%. However, the bulk purchases increase to the municipality is budgeted to be 15%.

It is anticipated that NERSA will again impose an inflation linked increase on the tariff applicable
to the smaller domestic consumers.

Solid waste management

The solid waste Tariffs are levied to recover costs of services provided directly to consumers and
include collection fees, clearance of illegal dumping on private properties, and other adhoc
services. It is proposed that coliection tariffs be increased by 9% while all deposits payable must
still equal two months’ consumption charge.

Tariffs and Charges Book

Council is permitted to levy rates, tariffs, fees and charges in accordance with the Local
Government: Municipal Property Rates Act, the Local Government: Municipal Systems Act, No
32 of 2000, Section 75A and the Municipal Finance Management Act, No 56 of 2003, 17 {a)(ii)

The tariffs and Charges book is attached as Annexure 3 and contains all levies, rates and
service charges determined for all functions or services performed by the municipality for
which a charge is made.

All evies, rates, and service charges are determined in compliance with:
Local Government Municipal Property Rates Act 2004
Municipal Finance Management Act 56 of 2003

Local Government Municipal Systems Act 32 of 2000
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Monetary Investment Particulars by type

Investment type

R thousand

200807

2007108

2008109

Current Year 2009/10

2010/11 Medium Term Revenue & Expenditure
Framework

Ref

Audited
Outcome

Audited
Outcome

Audited
Outcome

Adjusted

Original Budget Budget

Full Year
Forecast

Budget Year Budget Year +1 Budget Year +2
2010111 201112 2012113

Parent municipality
Securities - National Government
Listed Comporate Bonds
Deposils - Bank
Daposits - Public [nvestment Commissioners
Deposits - Corparaticn for Public Deposits
Bankers Acceptance Cerificales
Negotiable Cedificates of Deposit - Banks
Guaranteed Endowment Policies {sinking}
Repurchase Agreements - Banks
Municipal Bonds

Municipality sub-total 1

Entities
Securities - National Govemment
Listed Corporate Bonds
Beposils - Bank
Deposits - Public Investment Commissicners
Deposits - Corporation for Public Deposits
Bankers Acceplance Cerificates
MNegotiable Certificates of Deposit - Banks
Guaranteed Endewment Policies (sinking)
Repurchase Agreements - Banks

Entities sub-total

15,288

7,533

24,775

2,044

16,122

2,856

14711

5,000 | 5,000

15413 |

15413

5,000

10,835 11,539 12,289

5,000 5,000 5,000

22,831

26,819

18,978

/71 20413

20,413

15,835 16,539 17,289

Consolidated tofal:

22,331

26,819

18,978

19,711 20,413

20,413

15,835 16,539 17,269

Table 14: Manetary investments by type [Support Table A15)

Monetary Investment Farticulars by maturity date

Investrtents by Maturity
Name of institution & Investment 1D

Ref
1

TENUGUT

TYRT T

TXPITY Wate ot

pae—y

Monetary value

MIETES T TU LT
Maadd

‘frs/Months

Rand thousand

Parent municipality
SANLAM{MONEY MARKET)
SANLAM[MONEY MARKET})
SANLAM (FUND SHARE)
OLD MUTUAL

Municipality sub-tatal

Entitles
NiA
Entities sub-total

Tolal investrnents and interest

48610327
50888081
U0063328998
13543332

| ha

30 days
30days

30days

| N

Day Money Mari
Day Maney Marl
Fixed deposit account
' Day Maney Mart

[

31 August 2010
31 August 2010

5,000
758
1,950

31 August 2010 8,126

254
39
99

413

15,835

| Na NIA

804

| NA

15,835

804

Table 15: Monetary invesiments by maturity date (Support Table A18)
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8. OVERVIEW OF BUDGET FUNDING

5.

Long-term investments and loans

The municipality does not intend to raise any borrowings in the current budget year hence the
current running debt will continue to be reduced until fully repaid before another borrowing can
be proposed.

Cash backed accumulated surplus

Cash backed accumulated surpluses are used to provide working capital and to temporarily fund
capital expenditure in advance of capital allocations from National government and other capital
funding structures. Operational cash flow deficits and surpluses are forecasted and managed on

a daily basis within available cash resources and banking facilities.

All statutory funds and reserves, including unspent grants, are fully cash backed. Non-statutory
reserves, including the Insurance fund are also fully cash backed. Long term provisions are fully
backed to the extent that actual expenditure is anticipated for the budget year.
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Transfers and Grant Receipts

2010/11 Medium Term Revenue & Expenditure

Description Ref 2006/07 2007108 2008109 Current Year 2009/10 Framework
Audited Audited Audited . Adjusted Full Year Budget Year |Budget Year+1 Budget Year+2
Rthousand Outcome Outcome Outcome  |CnaimalBudget o et Forecast 201011 201172 201213
RECEIPTS: 1,2
Lransfers and Grants
National Allocations: 21,026 22,654 27,751 36,826 37,594 37,504 47,398 53,216 58,338
Equitable share 19,792 21,420 26,515 35,341 36,109 36,109 45,148 50,928 56,038
Municipal Systems [mprovement 734 734 735 735 735 735 750 790 800
Finance Management 500 500 500 750 750 750 1,500 1,500 1,500
Provincial Government: - - 464 734 734 734 500 533 567
Local Government SETA - - 464 734 734 74 500 533 567
District Municlpality: 136 22 360 585 585 585 952 1,014 1,080
Fire reimbursement subsidy 136 221 360 585 585 585 952 1,014 1,080
Cther grant providers: - - - - - - - - -
Total Transfers and Grants 5 21,162 22875 28,575 38,145 38,913 38913 48,850 54,763 59,885
Capital transfers and grants
National Allacations: 12,703 14,661 20,464 25,855 25,855 25,855 28,892 34,749 42,252
Municipal Infrastructure (MIG} 12703 14,661 20,464 25,855 | 25,855 25855 28,852 34,749 42,252
Provincial Government: - - - - - - - - -
District Municipality: - - - - - - - - -
Other grant providers: 1,710 788 2,650 1,000 1,000 1,000 5,000 10,000 3,000
Department of Mines and Energy 1,70 788 2,650 1,000 1,000 1,000 5,000 10,000 3,000
Total capital transfers and grants 5 14,413 15,449 23,114 26,855 26,855 26,855 33,892 44,749 45,252
TOTAL RECEIPTS 35,575 38,324 51,689 65,000 65,768 65,768 82,742 99,512 105,237

Table 16: National, provincial and other grant allocations
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10. EXPENDITURE ON ALLOCATIONS AND GRANT PROGRAMMES

Expenditure on ransfers and Grant Programme

2010441 Medium Term Revenue & Expenditure

Description Ref 200607 2007/08 2008/09 Current Year 2009/10 Framework
Audited Audited Audited Adjusted Full Year Budget Year |Budget Year+1 Budget Year +2
R thousand Outcome Outcome  Outcome  |OngimalBudget "o et Forecast 201011 214112 2012413
EXPENDITURE: 1
QOperating expenditure
National Allocations: 21,028 22,654 27,751 36,826 37,594 37,594 47,398 53,216 58,338
Equilable share 19,792 21,420 26,516 35,341 36,109 36,109 45,148 50,926 56,038
Municipal Systems Improvement 734 734 735 735 735 735 750 780 800
Finance Management 500 500 500 750 750 750 1,500 1,500 1,500
Provincial Govemment; - - 464 734 734 T34 | 500 533 567
Local Govemment SETA - - 464 734 734 734 500 533 567
District Municipality: 136 221 360 585 585 585 I 952 1,014 1,080
Fire reimbursement subsidy 136 221 360 585 585 585 952 1,014 1,080
Other grant providars: - - - - - - - - -
Total expenditure: 21,162 22,875 28,575 36,145 38,913 35,913 48,850 54,763 59,985
Capital expenditure
National Allocations: 12,703 14,661 20,464 25,855 25,855 25,855 28,892 34,749 42,252
Muricipal Infrastructure (MIG) 12,703 14,661 20,464 25,855 25,855 25,855 28,892 34,749 42,252
Provincial Government: - - - - - - - - -
District Municipality: - - - - - - - - -
Other grant providers: 1,710 788 2,650 1,000 1,000 1,000 5,000 10,000 3,000
Department of Mines and Energy 710 788 2,650 1,600 1,000 1,000 5,000 10,000 3,000
Total capital expenditure 14,413 15,449 23,114 76,855 26,855 26,855 33,892 44,749 45,252
TOTAL EXPENDITURE 35,575 38,324 51,689 65,000 65,768 £5,768 82,742 99,512 105,237

Table 17: Expenditure on allocations and grant programmes (Suppost Table A19)
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10. COUNCILLORS AND EMPLOYEE BENEFITS

Talarles, Allowances & Benefits (Political Office BearersiCouncillors/Senior Managers)

. . Salary Contrib. Allowances | Performance In-kind benefits| Total Package
Disclosure of Salaries, Allowances & Benefits . Bonuses
Rand perannum 1. 3.
Councillors
Speaker 297 473 131,255 428,728
Chief Whip 294,546 123,728 418,274
Executive Mayor 392,729 161,365 | 554,084
Deputy Executive Mayor NiA : -
Executive Commitiee 306,556 145,840 452,395
Total for all other councillers 1,732,224 817,218 2,549.442
Total Councillors 3,023,527 - 1,379,406 4,402,933
Senior Managers of the Municipality
Municipa! Manager (MM} 814,727 17,266 163,072 - - 995,064
Chief Finance Officer 592,908 151,032 - - 743,940
Manager Corporate Services 607,600 150,938 138,012 - - 896,550
Manager Planning and Economic Development 584,592 241,021 - - 825,614
Manager Community Services 509,950 138,013 - - 647,963
Manager Technical Services 609,663 217,119 - - 826,782
List of each offical with packages >= senjor manager
Head: Internal Audit & Performance Management N/A NIA N/A N/A N/A -
Head: Geographical Information & Policy N/A N/A N/A N/A N/A -
Head Ofiice of Intergovemmental & Governance Relations N/A NIA NIA N/A N/A -
Total Senior Managers of the Municipality 3,719,440 | N/A 1,048,269 - - 4,935,912
A Heading for Each Enfity
List each member of board by designation
Chief Executive Officer (CEQ) N/A NA NIA NfA N/A -
Total for municipal entities - - - - - -
TOTAL COST OF COUNCILLOR, DIRECTOR and EXECUTIVE
REMUNERATION 6,742,968 | #VALUE! 2427675 - - 9,338,845

Table 18: Salaries, allowances & benefits coucnillors and senior managers
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Summary Councillor and Staff Benefits

2010/11 Medium Termm Revenue & Expenditure

Summmary of Emplayee and Councillor remuneration Ref 2006107 2007108 2008108 Current Year 200910 Framesark
Audited Audited Audited . Adjusted Full Year Budget Year Budget Year +1 Budget Year +2
R thousand Outcome  Outcome  Outcome | ~riainal Budget mjmgea Foracast | 204041 2011142 2012013
1 A B c D E F G H 1
Councillors (Political Office Bearers plus Other)
Salary 4,183 4,288 4,645 4,056 4,056 4,056 3,024 3.281 3,559
Pension Contributions
Medical Aid Centributions
Motor vehicle and cell phone 1,334 1,334 1334 1,379 1,497 1624
Heusing allowance
Sub Total - Councillors 4,183 4,288 4,645 5,389 5,389 5,389 4403 47117 5183
% increase 4 2.5% 8.3% 16.0% - - [18.3%) 8.5% 8.5%
Senior Managers of the Municipality 2
Salary 2,856 2322 2490 3,708 3,708 3,708 4,284 4,648 5043
Pension Contributions 816 816 816 134 145 157
Medical Aid Contributions 1 1 1 35 7 4
Motar vehicle and cell phone 484 484 484 590 640 695
Housing allowanca - - - - - -
Perfermance Benus 53 53 53 - - -
Other benefits or allowances 457 457 457 83 g0 98
In-kind benefits
Sub Total - Senior Managers of Municipality 2,856 2,322 2,490 5,519 5510 5519 5125 5,561 6,034
% increase 4 (18.7%) 1.3% 121.6% - - {7.4%} 8.5% 2.5%
er Municipal Staff
Basic Salaries and Wages 21,003 25,346 28228 30,694 30,694 30,694 34,459 37,398 40,577
Pension Contributions 3440 4,063 4,525 6,728 6,728 6728 7.408 8,038 8721
Medicat Aid Contributions 1,153 1,454 1619 1,741 1,741 1,741 2,908 3,155 3423
Motor vehicle and cell phong 1,53 1,53 1,531 3,200 3472 3,767
Housing allowance 187 187 187 177 193 209
Overtime 1,853 1,853 1,853 1170 1.270 1,378
Performance Sonus - - - - - -
Other benefits or allowances 5099 5,099 5,009 4,063 4,408 4,783
In-kind tenefits
3ub Total - Other Municipal Staff 25,595 30,863 34,372 47,833 47,833 47,833 53,395 57,934 62,858
% increase 4 20.6% 114% 39.2% - - 11.6% 5% 8.5%
Total Parent Municipality 32,634 37,413 41,508 58,141 58,741 58,741 62,923 68,272 74,075
14.8% 10.8% 41.5% - - T1% 8.5% 8.5%
Board Members of Entities
Salary NiA NA N/A NiA N/A N/A NiA NIA NiA
Pension Contributions N/A NIA N/A NA NA N/A NfA NIA NiA
Madical Ald Contributions NiA N/A NiA N/A N NA NiA NiA NiA
Maotor vehicla and cell phone N/A N/A NiA N/A NiA N/A NIA N/A NIA
Housing allowance NIA Ni& NiA N/& N/A N/A N/A NIA NrA
Board Fees NA NiA NiA N/A NiA NiA NiA NiA N/A
In-kind benafits N/A N/A NtA N/A NiA N/A NA NiA NA
Sub Total - Board Members of Entities - - - - - - - - -
% increase 4 - - - - - - - -
Senior Managers of Entities
Salary NiA NiA N/A NiA NiA NiA N/A NA MiA
Pension Contributicns NiA NiA NiA NiA NIA N/A N/A NiA NIA
Medical Aid Contributions NiA NiA N/A NiA N/A Nk Na NIA NiA
Molor vehicle and cell phone NiA Ni& NIA NiA NiA NfA NiA NiA NIA
Housing allowance NiA NIA N/A Ni& N/A N/A N/A Ni& N/A
Performance Bonus NIA NIA NIA NFA N/A N/A N/A N/A NiA
Qther benefits or allowances NfA NfA NiA NrA N/A N/A NiA N/A NiA
in-kind benefits NiA NiA NIA NiA NIA NIA NiA A NiA
Sub Total - Senior Managers of Entities - - - - - - - - -
% increase 4 - - - - - - - -
Other Staff of Entities
Basic Salaries and Wages N/A N/A NiA N/A NiA NiA NfA NiA NiA
Pension Contributions N/A N/A Wia NiA NiA NiA NiA NiA NiA
Medical Aid Centributions N/A N/A NiA N/& NiA NiA N/A NiA NiA
Motor vehicle and cell phone NIA NIA NiA N/A NIA NiA N/A NIA NI&
Housing allowance NIA NIA NfA NA NfA NiA N/A NIA NIA
Overime N/A N/A NiA N/A N/A NiA NiA NiA N/A
Parformance Bonus NIA NIA N/A NiA NfA NA N/A NiA NiA
Other benefits or allawances N/A NiA NiA NiA NA Nia NA NiA NiA
Ir-kind benefits NI& Ni& NiA NiA NiA NiA NA NiA NiA
Sub Total - Other Staff of Entities - - - - - - - - -
% increase 4 - - - - - - - -
Total Municipal Entities - - - - - - - - -
COUNCILLOR ALLOWANCES, EMPLOYEE
REMUNERATION & ENTITY REMUNERATION 32,634 37,473 41,508 58,741 58,741 58,741 62923 63,272 74,075
% increase 4 14.8% 10.8% 41.5% - - 7% 8.5% 8.5%
Total managers and staif 5 28,450 33,185 36,862 53,351 53,351 63,351 56,520 63,495 68,802

Table 19: Councillors and employee benefits (Support Table A22)
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11. ANNUAL BUDGETS AND SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLANS — INTERNAL
DEPARTMENTS

tn terms of Section 53{1)©(ii) of the MFMA, Service Delivery and Budget Implementation Plan {SDBIP) is
defined as a detailed plan approved by the Mayor of a municipality for implementing the municipality’s
delivery of services and its budget, and which must indicate the following-

(a) Projections for each month

- Revenue to be collected, by source; and

- Operational and capital expenditure, by vote
(b) Service Delivery targets and performance indicators for each quarter, and
{c) Other matters prescribed.

The mayor, in accordance with section 53 of the MFMA, is expected to approve the SDBIP within 28 days
after approval of the budget. in addition, the mayor must ensure that the revenue and expenditure
projections for each month and the service delivery targets and performance indicators as set out in the
SDBIP are mmade public within 14 days after its approval.

( The SDBIP gives effect to the Integrated Development Plan and the budget of the municipality. It is an

- expression of the objective of the municipality in quantifiable outcomes which will be implemented by
the administartiuon for the financial period from 1 July 2010 to 30 June 2011. It includes the service
delivery targets and performance indicators for each quarter which should be linked to the performance
agreements of senior management. it therefore facilitates oversight over financial and non-financial
performance of the municipality and allows the Municipal Manager to monitor the performance of the
Departmental Managers, the Mayor/Council to monitor the perfrmamnce of the Municipal Manager,
the community to monitor the performance of the municipality as a whole.

The SDBIP for the 2010/11 financial year will be approved by the mayor in June 2010 following approval
of the Budget.
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12. LEGISLATION COMPLIANCE STATUS

1. Compliance with the MFMA implementation requirements have been substantially adhered to
through the following activities:
¢ Budget and treasury office

A budget and treasury office has been established in accordance with the MFMA.

¢ Budgeting
The annual budget is pepared in accordance with the requirements prescribed by the
National Treasury and the MEMA.

« Financial reporting
Full compliance with regards to monthly, quarterly and annual reporting to the Mayor,
Council, Provincial and National Treasuries.

e Annual report
The annual report is prepared in accordance with the MFMA and National Treasury
requirements.

¢ Internship Programme
The Thabazimbi Municipality in participating in the MFMA Internship Programme has
employed a number of interns undergoing training in the treasury department.
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Supporting Table 5A 2 : Matrix Financial Performance Bud

¢t (Revenue Source/Expenditure Type & Department)

001 Political Office Bearers | 002 Municipal Manager 003 Budgst and Treasery 004 Planning and 005 Technical Services | 006 Corporais Services 007 Commiunity and Tolal
Desciption el Development Soelal Services

R thousand 1

Revenue By Source
Properiy raes 24034 - - - - 201
Propetty rales - penaltias & collection charges - - - - 3230 323
Secvics chargas - elachicity revenue - - - - k3 1k 31633
Servica charges - waler revenua - - - - 566 30,566
Servica chargas - sanitalion revenua - - - - 13646 13846
Service charges - refuse - - - - 14324 W34
Servica chargas - other - - - 8% 547 1355
Rental of facilties and equipmen - - - - 5 1607 175 18
Interest eamed - axiemal investments - - 804 - B4
Interest earmad - cuistanding deblors - - 4800 - 4,800
Dividends reneived - - - - -
Finae. - - 75 - 159 3
Licences and permils - - 50 - 2321 2571
Agency services - - - - 300 300
Other revenua - - 162 - 35 20 51 1492
Translers recognised 47438 - - - - 500 47,938
Gains on dispesal of PPE - - 383 - 343

Tota) Revenue 71469 - 6484 833 T94% 21427 18748 179,104
Empbyesrelated costs 3600 321 872 4,206 19,857 67178 14,081 61619
Ramuneration of councikss 4872 4,872
Deblimpeiment - - - - - - - -
Depratiation & asset imparment - - - - - - - -
Finance charges % - - - 1,000 - - 1,085
Buk purchasss - - - - 3257 - - zs5n
Other materials - - - - - - - -
Conkracked services 2500 250
Grants and subsidies - - - - - - - -
Other expenditure Ban 4074 7601 1007 4389 11,034 16767 11037
Loss on disposal of FPE -

Total Expenditure 480 T35 19,828 5283 a13H 17,812 30,868 21298

SurplusiDefieity BIN 7,345 {13342 #445) 17,939) (15,585 21208 (33,822)
Transfers meognised - capital - - - - 33,892 - - 1392
Confibulians -
Conribuled assets -

Surplus/(Daficit) amter capilal transfers &

contiibutions .95 7,348 (13,342 4445 15959 115,585 112,120) 10

“Table 22:Financial performance Budget (revenue
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